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Course Overview: Core Units

Unit 1: Unit 2:

Unit 3:
Shaping the group

Unit 4:
Getting down to

Unit 5:

Creating the group Staying in the lead

Getting started

¢ Peer support groups

» Benefits of peer
support groups

* Online peer support
groups

¢ Telephone-based
peer support
programs

e Combining different
types of peer support

e Who is the group
for?

¢ Understanding the
needs of your group

e Removing barriers to
participation

¢ Mapping the
community landscape

¢ Finding your niche

¢ Filling the gaps

e Learning from others

e Choosing the best
peer support program
for your group

e Complexity of the
group

® Purpose

* Promoting the group

¢ Naming your group

* The membership
process

¢ Building membership
through referrals

e Aleader or
facilitator?

* The role of the
support group
facilitator

e Creating a
welcoming
atmosphere

* Breaking the ice

e Creating group
cohesion

¢ Active listening

¢ Whole group

debriefing

¢ Meeting agendas

* Keeping a record

¢ Planning a meeting

¢ Decision-making

¢ Roles and
responsibilities

® Group rules

¢ Statement of
purpose

® Group values

¢ Finding volunteers

e Screening volunteers

e Training your
volunteers

business

e Brainstorming
e What's the priority?
* Working backwards
¢ Developing an Action

e Group dynamics

* Personal
considerations

o Strategies for dealing

Plan with negative
* Monitoring and dyna.mlcs
evaluation ¢ Parting ways
* Budgets * Losing a member
¢ Cash flow e Celebrating

achievements
o Telling the story of
the group
o Sustainability
® Remaining relevant
* Maintaining

¢ Fundraising
¢ Clear objectives
* Good governance

e To incorporate or
not?

* New rules for

incorporation att.enc.iance .
« Office bearers 'g':‘oltgrs?to wind the
e Constitution ’
« Policies and e Succession planning
procedures ¢ Secondary trauma
* Reducing risk ¢ What is burnout?
e Insurance o Strategies for self-
care
¢ Finding balance
¢ Sharing the load
e Debriefing
o Self-care plan
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Course Overview: Additional Modules

Additional Module: Additional Module:

Health Literacy lliness & Intimacy

¢ What is health literacy?

e Why is health literacy so important?

¢ The health literacy learning curve

¢ The health literacy journey

¢ Tools and strategies to improve
health literacy

e Patient Decision Aids

e Session 1: The impact of illness on
relationships

e Session 2: Why is intimacy so
important?

e Session 3: Expressing intimacy

e Session 4: Let’s talk about “it”

e Session 5: It’s not all about sex

* Session 6: Reflection and celebration
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